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Seattle, Washington   Surgical Services/ IV Team 
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R.N. License:  California          active 
   Washington        active 
 
 
PROFESSIONAL MEMBERSHIPS: 
 
Dates   Organization 
 
1984-1989  National Flight Nurse Association; 
1990-1995 Washington State North Region Trauma Care Councils—Quality 

Assurance, PreHospital Care, Leadership, Hospital Governance; 
1990-1995 Washington State Trauma Care Councils—Hospital Governance, Trauma 

Registry, Quality Assurance Council; 
1996-present  Emergency Nurses Association; 
1998-present  Sigma Theta Tau Inc., Honor Society of Nurisng, PSI Chapter-at-Large; 
1998-present  American Nurses Association; 
2002-present  University of Washington Alumni Association 
 
 
RESEARCH ACTIVITY: 
 

 Upenieks, V. (PI);   Hester McLaws University of Washington Nursing Scholarship 
Award;  The Interrelationship Between and Meaning of Power and Opportunity, Nursing 
Leadership, Organizational Characteristics of Magnet Institutions, and Clinical Nurse Job 
Satisfaction;   (2001-2002).                                                                            

 Specific aims of research study included: examining the differences among clinical 
 nurses employed at magnet and non-magnet hospitals regarding their perceptions of job 
 satisfaction and empowerment; and, providing an understanding of the nurse leader’s 
 perceptions of both the value of his or her role in today’s health care setting.  
 
 Upenieks, V. (PI);   UCLA School of Nursing Intramural Grant;   Magnet Standards and 

Nursing Outcomes;   (2004-2006).                                                           
 Specific aims of study include: to gain an understanding of nurse leaders’ perceptions of 
 the impact of magnet status on professional nursing practice and the culture of the 
 organization; and, registered nurses beliefs about the benefits and/or disadvantages of 
 magnet designation. 

  
 Upenieks, V. (PI);   UCLA School of Nursing Intramural Grant;   Mandated Staffing 

Ratios and Direct Care Requirements;   (2005-present).                                                           
 Specific aims of study include: to gain an understanding of the feasibility and 
 effectiveness of mandated staffing ratios and variability in nursing direct care 
 requirements. 

 
 Needleman, J. (PI), UCLA School of Public Health;   Parkerton, P., UCLA School of 

Public Health;   Pearson, M., RAND Cooperation; Upenieks, V., UCLA School of 
Nursing;   The Robert Wood Johnson Foundation;   Transforming Care at the Bedside 
(TCAB) Phase II & III;   (2004-present).                                                                             
The purpose of TCAB is to work with leading hospitals to develop and test multifaceted 
initiatives to improve the work environment on medical/surgical units, and thereby 
increase quality of patient care and nurse engagement. Change strategies focus on three 
aspects of improvement that can be implemented at the unit level:  (1) organizational 
infrastructure (nursing leadership and management support); (2) process redesign 
(workflow efficiencies, job redefinition, use of technology to make nurses’ work more 
efficient); and (3) physical redesign (designated family space, noise reduction strategies, 
enhanced natural lighting, relocation of supplies).  
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Books: 
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